


Lead your company to success! Define your USP and existing
business model and explore new opportunities arizing through
digitalisation.

This workshop offers practical knowledge on the processes
and methodologies of business model innovations. Hands-on
techniques will help create and implement new ideas and case
studies from the industry will provide best practice.

Benefits

e Understanding the relevant factors for your company‘s success
e Ability to set goals and innovate business models

¢ Business Model Innovation Tools: Design Thinking, Scrum, etc.
e Ability to implement organizational changes successfully

e Access to top international experts from different disciplines

e Expanding your pan-European professional network

Participation Fees

€ 890 incl. meals, excl. accommodation.
Accommodation, company discounts & scholarships available.
Save €200 with our introductory discount until October 31!
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